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Business and Profit Models for Web Albums

Student : Chang-Zhang Ho Advisors : Dr. Yin-Wah Chiou

Department of Information Management
The M.B.A. Program
Nan-Hua University

ABSTRACT

In recent years, many websites provide services such as web log -~ web

album , and mailboxs to enhance the user interaction with virtual community.
However, the current web album doesn’t have its own management and
earning revenue models. To solve this problem , this paper focuses on the web
album to propose its business and profit models . By analyzing web users’
customer satisfaction , we can judge the customer continuous behavior
intention , including : loyalty , switching cost , and purchasing willing of high
quality services . After that , we provide the aloum website operators a profit
model based on the public word-of-mouth , purchase intention , price
sensitivity , and the complaint behavior . The profit models of web album
include the following three major parts :

- Internet  Advertisement - The website attracts the members participation
through offering the free services and community activities . In this way ,
the website can attract the sponsors to put their advertisements for
improving the exposure rate . Also , based on the analysis of website surf
records , sponsors can use the customer profiles and advertisement’s
Click-Through Rate (CTR) to help their marketing planning .

- Value-Added Services - The website provides value-added services to attract

the users to purchase the higher quality service contents , such as enlarging
the space of the mailbox or the web album , and customization .

- Different Industries Alliances - Striving for the enterprises effort to conduct

each kind of activity or the competition , attracting the stream of people by
website well-knowingness and creating new products combined with
hypostatization activities to raise the value of the website .

Keyword : Virtual Community ~ User Interaction ~ Website Management -
Web Advertising
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Bl AN ZH(A) ARG RHET ARG
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19~26 #& 217 66. 15854 77.13415
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AT L% S g R 33 10. 06098 10. 06098
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HkEE Weothod 1 (space saver) will be used for this analysis *edsss

EELIABILITY ANALALYSRS IS - SCALE (6 LPHML

Item-total Statistics

scale acale Corrected

Mean Varlance Item- &lpha

1f Item 1f Item Taotal if Item

Deleted Deleted Correlation Deleted
vi2 114.7105 11,0128 TR L8540
Vi3 114, 5703 120.7154 L1404 LB5RO
714 114, 6402 114, 8427 L2408 CASAS
via 114, 8872 115, 0056 AT1a L8510
Vid 114, 8043 115, 7568 Aals JB51A
717 114, 7652 117.0059 184 LB527
Vg 114, 9909 118, 6207 L2753 LB55E
vid 114, 30449 114.2370 LA0ad LB527
w0 114, 7622 113, 2244 L3444 A543
Vil 115, 6d63 112.,2323 LA094 LB52A
vz 115,3323 112, 6568 524 LA511
Vi3 115.1008 114.7524 L3500 L8541
V24 115.1211 115, 9340 LA5R7 JB514
5 115,9512 113,59249 L3184 R
Via 115, 8002 111. 8658 4704 L8505
V7 115.2348 113, 8377 LY LB4RE
1A 115,3323 114.2521 La213 L8407
Vg 115.1555 118, 8062 C1B&7 L8500
V30 115, 0854 114.1150 L5410 LA518
e 115, 0423 117, 4551 CARAS N
Vil 115.2224 117.730% LA LB542
Vi3 114, 8384 114.0625 L3a78 NE
Vi34 115.0091 114.2109 Aad7 LB500
vis 115, 0364 114, 8540 4100 LB524
T34 115.0183 115, 8773 A152 LA524
Va7 114, 7622 115.4784 4004 LB500
Vg 114, 5732 120.,2209 L1604 LB5R3
T 115, 8567 116.5574 R.E) LA505
V40 115, 6008 114.4527 L4044 LB52a
V41 115, 6067 114, 7893 L3a20 L8540
v42 115.3140 114.0142 ,33a0 LA545
Eeliability Coefficients
N of Cases = 328.0 W of Items = 31
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